
Practical Academics 

 
We’re out to disrupt boring online education by providing a low-cost, 

high-quality platform for educators and organizations to deliver your 

expertise and message to your students, participants, and members.   

 

We’re all about engagement 
 

The most important condition in learning is engagement: as students, employees, and in our 

personal and social lives, engagement is key. In this whitepaper, we make the case for advancing 

our model, then invite you to join our program. 

 

Realizing the promise of online education 
 

Information is power, and the flow of information shapes the foundations and structures of 

society. The Guttenberg Press enabled broad reading by making books more accessible, paving 

the way for the renaissance and modern democracies. Guttenberg broadened the one to many 

communication model from oral transmission to transmission via replicable books, spreading 

literacy and knowledge. Skip forward to the new paradigm. 

The internet is a mesh network, 

connecting (virtually) infinite points 

to either other. The advent of Web 2.0 

authoring tools leveraged this network 

and to allow people to interact directly 

with one another. This enables peer-

to-peer learning and information 

exchange globally. Pair this with the 

global spread of mobile devices – 5 

billion people today - and we see that 

learning and communications 

capability covers much of the earth. 

The future includes information, 

education, and distributed power and 

autonomy for all that step up.  

https://www.pewresearch.org/global/2019/02/05/smartphone-ownership-is-growing-rapidly-around-the-world-but-not-always-equally/
https://www.pewresearch.org/global/2019/02/05/smartphone-ownership-is-growing-rapidly-around-the-world-but-not-always-equally/
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Today, “the only way to win is to learn faster than anyone else.” The current state of online 

education does not yet realize this promise. Just because we can share great content broadly 

doesn’t mean that we can deliver quality education. We have favored the tools but have yet to 

design for messy human factors. Humans have a “need for cognition” for connection, deep 

understanding, and insight. Adult learners need to buy-in. In today’s world, this is what makes us 

and our organizations competitive: these are the basic value propositions for the individual of 

being a lifelong learner and for Learning Organizations. 

 

• Customers are attracted to companies whose employees can get things done quickly and 

efficiently (revenue growth), 

• Organizations realize economic efficiencies where employees can work quickly and 

efficiently cross-departmentally (expense efficiency), 

• Organizations attract and retain top talent to cultures where they are supported in keeping 

current and competitive in their field (revenue growth, retention/expense control). 

 

Self-paced programs and eLearning can transmit knowledge and develop skills, but they can’t 
grow perspectives. They don’t develop soft skills like critical thinking, the ability to manage 

complex interactions or deepen participants sense of purpose and connection. 

This is where we come in: implementing people+process+tools to build and provide engaging 

education, training, and development programs. Our long game is to help you build your 

reputation by transforming people through enriching and enjoyable experiences, deep learning 

strategies, the development of personal and interpersonal capabilities, and mastery. We help your 

participants grow as people and so they can be more productive, more aligned with who they are, 

and in commerce, to out-behave their competition. 

 

 
 

https://www.goodreads.com/author/quotes/278960.Eric_Ries
https://www.gettingsmart.com/2017/01/10-reasons-why-lifelong-learning-is-the-only-option/
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Deep Learning Requires Relationships 
 

Typical online-only learning is flat; it’s like reading an excellent multimedia book. You take 

your test, get your certificate, pop it on your resume, then go to the forums for help. As a result, 

online education is primarily self-paced, and interaction with teachers or peers is limited or non-

existent. This results in superficial learning and high incompletion rates.  

Quality learning is experiential, deepened through the dynamics of a relationship and the 

application of effort. Mastery requires interactivity: discussions, groups, challenging projects, 

feedback, and guidance.  

Interactivity is the engine of deep (aka significant or transformative) learning.  We need to fuel 

the human side of learning, the idea that we learn more by interacting with our peers and our 

mentors than on our own. We need relationships: you know, those risky, troubling things that get 

in the way of just getting things done? We need to know that our teachers are credible and that 

they care about us. For groups to work, there must be trust, mutual responsibility, and 

commitment. We need each other to hold us accountable, to have our ideas challenged, and our 

successes recognized, to encourage us on. We need goals and achievements, to rise and to fall. 

Learning requires relationships which must be built and sustained over time. Two theoretical 

education models come into play here:  

Bloom’s Taxonomy of Cognitive 

Engagement holds that to learn 

more deeply, we need to engage 

in higher-order thinking skills 

and apply our new knowledge to 

challenging problems. If we 

merely read, or worse, skim for 

answers to the test - like kids are 

taught to do today - we're not 

learning; we're practicing low lift 

cognitive skills like recognition 

and recall. We must practice the 

knowledge, digest it, work with 

it so that it becomes our own. 

This lack of application of new 

skills and concepts means that 

the knowledge is short-lived and rarely retained. 

Constructivism learning theory supports this by holding that we learn by doing, by constructing 

mental models which build on prior understandings. This model assumes that the learner engages 

and interacts with the knowledge and skills presented to develop their understandings. In 

traveling this path, we put our society’s intellectual capabilities at risk. We are taking the easier 

path, not the path of growth: the short game. 

http://www.designlearning.org/
https://www.instructionaldesign.org/theories/transformative-learning/
http://www.celt.iastate.edu/teaching/effective-teaching-practices/revised-blooms-taxonomy/?doing_wp_cron=1527422027.1003470420837402343750
https://en.wikipedia.org/wiki/Constructionism_(learning_theory)
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How Did We Get Here? 

So how do these folks get away with selling an incomplete product?  Let’s look at history to 
understand the future. Our view is that the current state of online education is the result of the 

race to monetize online education. It’s a stage. Our financing models result in big bets on 

technology, barriers to competition, an increasingly transactional approach to education, and a 

thirst for passive income. In short, an ever-weighted emphasis on measurable ROI, to the 

detriment of the development of mastery and soft skills. Our reality is that the organization that 

can capture market share will out-compete the organization that lags: if you can’t make it to Q2, 
how will you make it to Q3? So, we build programs that are easily defined and objectively 

measured.  Look at the subjects of these programs: the content is linear: objective skills and 

knowledge, programming, accounting, tech skills, math. You won’t find philosophy or 
anthropology, liberal arts, leadership theory, foreign languages, civics, or humanities.  On the 

buying side: the student (customer) is driven by personal, economic, and societal pressures that 

drive us toward the easiest path.  We seek efficiencies so that we can be more productive; we 

seek relief from pain and want, which drives us to complete for income; and we seek social 

status, which rewards superficial acts (e.g., our “looks”) with attraction, fame, and recognition.   
 

This is so intuitively true we can’t fathom why so many bad programs are out there. We think we 

know why.  First, these providers are putting profit above quality: ask any education experts 

about the merits of interactivity. The focus is economic: building passive income streams and 

optimizing revenue. Second, and perhaps more nefariously, they keep the good stuff for 

themselves. Read about how the titans of technology raise their kids.  They know that an over-

reliance on tech is limiting. Their kids go to Waldorf and Montessori schools, which teach the 

whole person with hands-on, self-directed programs.   

 

Traditional education increasingly seeks 

defensible proof that their students have 

achieved their learning objectives. Objective 

content and objective assessments. It’s 
harder to measure mastery and soft skills. 

Observations, subjective measures, and 

opinions are not scalable or easily 

defensible. 

 

To have interactivity in education and 

training, we need qualified mentors (not just 

content area specialists), engaged students, 

student-teacher and student-student 

relationships, high functioning groups, 

engaging activities, and clear and well-

managed processes.  

https://www.businessinsider.com/sherry-turkle-why-tech-moguls-send-their-kids-to-anti-tech-schools-2017-11
https://en.wikipedia.org/wiki/Waldorf_education
https://en.wikipedia.org/wiki/Montessori_education
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Interactivity produces sustaining value and is a more enjoyable experience 
 

To raise the level of our citizenry, we need to raise the capabilities of citizens. We need 

independent-thinking, compassionate-yet-considerate citizens. The well-off will still have access 

to the premium programs, and unfortunately, those with more modest budgets will be tempted to 

compromise with a flat and superficial online degree program.   

 

Developing effective people, employees, and citizens with independent critical thinking, 

decision-making, and personal empowerment that comes with mastery requires an interactive 

model. This has been the domain of the elite school's classrooms (Harvard Business school is 

famously case-based.)  Just because you can get a DIY online degree doesn’t mean you should.  

We are out to scale interactive learning – to bring “elite” education down market.  Everyone 
deserves the chance to become their best selves. 

 

In the Education Industry, reputation and word of mouth and the best paths to success. Think 

about the best class you’ve had. I bet you remember the teacher’s name and the value you 
received. You were probably transformed in ways that impacted your choices and your life. Yes, 

Virginia, a quality education gives real value.  

 

Life is too short to waste time in bad learning.  Build education experiences with us which 

transform lives. Build your reputation as a quality educator or attract members and clients to 

your organization with authentic relationships.  But only if you care. 

 

 

https://www.hbs.edu/mba/academic-experience/Pages/the-hbs-case-method.aspx
https://en.wikipedia.org/wiki/Yes,_Virginia,_there_is_a_Santa_Claus
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Now, the pitch:  

Develop your brand with us as an Education Solopreneur. 

 

• What if you could strip away the bureaucracy and minimize the administrivia? 

• What if you did not have to make ethical compromises to keep you job and if you 

could find the place to develop your calling the way you intended to when you 

started?  

• What if you’re frustrated that your civic and consumer voice is limited to making 
perpetual donations and unreturned phone calls?  

• What if you’ve had enough of being “the product” of unsatisfying social media 

freemium discussion and support forums. 

• Are you an underemployed educator, coach, counselor, or trainer?  

 

If your mission is to help others, to share your expertise, and you have the passion and courage to 

sustain the effort, then consider becoming an Education Solopreneur. Practical Academics is 

offering a complete set of resources and support for the Education and Solopreneur, including 

program design, delivery, marketing, sales, support, and an array of business development 

services all within an ongoing professional development community. 

 

 

 
 

Contact us or set up a 30-minute video call to discuss our programs. 

https://practicalacademics.com/contact/
http://bit.ly/2lHsbs5
https://instructionalartists.org/

